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CONFIDENTIAL 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. B.C.    Z03I0 

AGDA-A (M) (17 Aua 71) FOR 0T UT  71B033 31 August 1971 

SUBJECT:  Senior Officer Debriefing Report:  COL William H. Tucker, Jr., 
CO, United States Army Military Forces, Military Region 2, 
Artillery, Period 14 April 1971 thru 1 July 1971 (U) 

SEE DISTRIBUTION 

1.  Reference:  AR 1-26, dated 4 November 1966, subject. Senior Officer 
Debriefing Program. (U) 

2. Transmitted herewith is the report of CUL William H. Tucker, Jr., 
subject as above. 

3. This report is provideJ to insure appropriate benefits are realized 
from the experiences of the author. The report should be reviewed in 
accordance with parapraphs 3 and 5, AR 1-26; however, it should not be 
interpreted as the official view of the Department of the Army, or of 
any agency of the Department of the Amy. 

4. Information of actions initiated under provisions of AR 1-26, as a 
result of subject report should be provided to the Assistant Chief of 
Staff for Force Development, ATTN:  FOR OT UT within 90 days of receipt 
of covering letter. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
as 

, «. 
DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 

Conmandants 
US Army War College 
US Army Command and General Staff College 
US Army Aviation School 
US Army Field Artillery School 

VERNE L. BOWERS 
Major General, USA 

;>  The Adjutant General 
: 

' 

Copies   furnished: 
Office,  Chief of Staff,   US Army 
(Cot.tinued on page 2) 

Regraded unclassified when separated 
from classified inclosure. 
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DISTRIBUTION  (Contid) 
Deputy Chiefs  of Staff > 
Chief of Research and Development 
Assistant Chiefs of Staff 
Chief of Engineers 
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The Provost Marshal General 
Office of the Joint Chiefs of Staff 
Connanders  in Chief 

Pacific 
US Army, Pacific 
US Army, Europe 
US Strike Command 

Commanding Generals 
US Army, Alaska 
US Army Flight Training Center 
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Commandant of the Marine Corps 
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Armed Forces Staff College * 
The National War College 

Defense Documentation Center 
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DEPARTMENT  OF  THE   ARMY 

HEADQUARTERS    UNITED  STATES   ARMY   VIETNAM 
APO  SAN   FRANCISCO     96375 

AVHDO-DO 

SUBJECT: 

84 JUU9n 

Senior Officer Debriefing Report - 
Colonel William H. Tucker, Jr. 

Assistant Chief of Staff for Force Development 
Department of the Amy 
Washington, D. C.  20310 

1. Inclosed are three copies of the Senior Officer Debriefing Report 
prepared by Colonel William H. Tucker, Jr. The report'covers the period 
III April 1971 thru 1 July 1971 during which time Colonel Tucker served 
as Conmanding Officer, United States Army Military Forces, Military 
Region 2, Artillery. 

2. Colonel Tucker is recommended as a guest speaker at appropriate service 
schools or Joint colleges. 

FOR THE COMMANDER: 

1 Incl 
as (Trip) 

2 cy w/d HQ DA 

/, ^lUÄir") 
GEDOE^T, MACLAftfN 

CPT.     IN F. 

Acting Asst Adjutant General 

Regraded unclassified when separated 
from classified inclosure. 
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DEPARTMENT CF TBE /Jll-U 

HE/iDQUARTERS,  TJNITED STATEo ARM!- FORCES, MILITARY RECTO' 2 
ARTILI£RY 

APO San Francisco   96350 

/.■J?A-AT-D 1    My lOTI 

SUBJECT:    Senior Officer Pabriofinp Roport    {B.CS.CS70P.-74.)    (n) 

C ^mmanfllng General 
United States Arw VletRan 
iTTHi    AVJGC-DST * 
APO    96375 

1.    (U)    Roforoncos« 

a. AR 1-26 dated A Novo-nber 1Q^6, subject:    Senior Officer» s Petelof- 
inp Propron (U), 

b. USARV Rapulation Number 1-3 dntod 1 Juno 1Q6P,  subjocti    Senior 
Officer's Debriefing ftrogram (ü). 

UTTTTAU «    TnrinrB    .TB      / WILLIAM H. TUCKER, JR. 
Colonel, FA 
Comm-.ndlng 

DISTRIBUTION! 
5 - CO, USARV 
5 . CG. USARMYF MR2 
5 - CG, USARl'flP MR2 Arty - 

\ 

ii 
Regraded unclassified when separated 
from classified Inclosure. 

CONFIDENTIAL 



CONFIDENTIAL 

DEBKMING RIWRT (nCS-rSFCW-7-i)(n) 

Ccuntr/:    Haoubllc of Vietnam 
■'     : 

Dotelef Roport By:    Colonel WlUlam H. Tuckor, Jr. 

D.ty As.ign^ont,    Co^anding Officer. W W fore*. ** ^lllorv 
• ■ v 

Incluaive Datea.    U April 1W to 1 July 1071 

Doit of RoTwrtt    1 July l^l 

:   .   ■; 

SUBJECT: 

.'■   •••    ." 

SvmUf of Obaorvations 

M?.1:r Tu-tlcal Actlvt^as 

Fir    BaM Security 

Future Planning 

Mal-'xtuftanoa    nd Lopistlcs 

Pors'-'nnol 

Morale and Walfnro 

Sub Zone IV 

Club and Mas* ;a 

wu ; 

?pLSte 

'   ■              1   ■ 
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1.    Sunrrary of ObservalloT-.a 

a. % tenure of command his wltnessad the continuance of the US vdth- 
f^rawal of forces from the Reoublic o£ Vietnam and th« involvement of US 
artillery in the first major battles In the Central Highlands of MR2 In 
nearly a year. 

b. During Keyfltone Increr.ient VI US karoos MR2 ArtJllery Inactivate'* 
two additional artillery battalions,  tha id Battalion, 17th Artillery  fl0? 
tewed) and the 5th Battalion, 16th Ärtillerj  (l^Vö" SI).   Keyrtona Tncre-wnt 
VII inactivate- He,  52^ Artillery Group and C Eattery, Ath Battalion,  60th 
Artillery (Automatic Weapons).    These Inictivatlona leave D3A9MXF MR2 Artil- 
lery with three tube battalions (7/1 ^th an^ 6/32d - 175/P" and the fi/^th - 
'IOSBM tower1),  an'* an automatic Weapona battalion  (//60th minus).    Withdrawal 
of the units in increment VII removed all US artillery fror, tha Interior of 
Southern MR2 and decreased the densitv by one third in the Northern Highlands 
anr QL19 area.    Repositioning of our r—■iniaa units was necessary prlmai'lly 
to nrovlde QL IQ coverage.    Planned vithdrawala under future Keystone incre- 
ments will further reduce our renaininp coverage oapabllitlee. 

2. mat IisMiil WatofaL 
a. The follnwlnp is a brief sumrearv of *h9 ma.lor tactical ooprat^on» 

involving units of OSARMfF MR2 Artillery ^urln? the recent b^tles In the 
hli/hlande. 

(1)    Plei Trsn valley (Quang Trung 22 FW/l):    Oreratlons in the ftjl 
Trap valley begin on 10 February when B(?It)/7-15 FA conducte'' a diversionary 
r^iid to Due Co.    Following this, A/7-15 TA displaced two Wi to ^olel 
Kleng on 13 February to support the initial thrust of the 22^ WV« DlviBlon's 
OparatlQB Quong Trung 72/farnH/^.    On 15 February 2x8" hov'itzevs were 
retubed as 175mm guns  and on 16 February the two converted 175m« tubes  lolnetj 
the platoon at Pole! Kleng and the unit was  redesignated A (Forward).    Tha \ 
operation continued until  26 February when A (Fwd)  displaced to Ben Het as 
the 22d Division continued operations  in the Upper Plei Trap vaHey.    Total 
expenditures while at  Polei Kleng were 619  rounds.     Results:    H KBAs 0 
hootches,  10 bunkers,   and  I  raft  destroyed;   1  secondary exolosion.    Exten- 
sive support of 22d Division operatltms  in the Upper Plei Trap valley continue^ 
from Ben Het from 26 February until 6 March.     During this period 1659 rounds 
were expended.    Results:     17 KBA;   1 bridge and 2 hootches destroyed; 1   seoond- 
3T9 explosion.    On  1  March 58 rounds were expended in close sunoort of the 
1st Battalion    42d ARVN  Regiment when  they were overrun in the vicinity of 
YB8207.    On 6 March A (Fwd) displaced to Tan Canh where they remained until 
20 Mny!    AB of the 30 March termination of the Plei Trap operation the wit 
had expended 2^9 rounds.    Results:    26 KBA; 8 bunkers and 11 hootches destroyed! 
3 secondary explosions}  1  sustnlmd fire. 

{'>)    'hu Nhnn/Lonely:    The Phu %on oneration began the night of 15-16 
MoxclTwhen tho enemy attacked tho Phu Mhon district hüadquartws, overran 
the sector artillery clatoon and occuniod portions of tha district headauarters 
compoiind.    Tho platoon perimeter of the 1-9? FA within the comooond was 
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-.ttackod but not broachod.    The pl^.tonn acoounted for ?2 fC/MVI killed in 
tbt peri-nstor wlro.    Fighting contln'^ec, to bo hea-y over tho nnxf, 7 drys 
durlnf w^ch resupply was a continuing problem.    During tho t^rlod 16 J^rch- 
22 Mirch when rosupply by road was impossiblö, 9^.3 tons of food, fimnunition 
md mitorlpl were dollvcroö by aerial r-supply.    On or about 21 Mgrch the 
jnomy proceeded to vrlthArnw to the Shu Don Mountain area to  the  southwest 
md to Phu Boo. Provinca to tho oast,   resulting  in a  low  level of  activity 
until 2 April."    On that date the enemy launched an intensive attach by  fire 
on 12 Lonely consisting primarily cf 120iTim oortar fire.    On  2 April addi- 
tion?.! support wns provided when C/7-.15 FA displaced from FSB Schueller to 
V'oigt Davis and supported the ensuing ARVN operation until 6 April,  at which 
time C/7-1 5 FA "displ ncad to FSB Piersor,,     On  7 April a  lOSnrn howitzer platoon, 
C/5-27 EA d: ^placed from vicinity of Nha irang to LZ Lonely  and on   13 April 
B/7-15 FA displaced from LZ Oasis to Weigt Davis.    B/7-15 FA  later displaced 
to ?hu Vhon on 20 April nni subsequently terminated participation  in  the Phu 
Nhon campaign on 30 April whan the battery moved back to LZ^Oasis.    C(Plt)/ 
1-o2 FA at LZ ^onely diBnlacod to FSB Schueller on 13 Ap-il and C(Plt)/5-27 
FA dlaplg^ed to' Artillort' Kill when LZ Lonely was abandoned on U A-nril.    The 
discontinunnoa of LJ ionoly as a firo suoport baen wac due to the ohingo of 
mission of the 20th Enplnncr Bnttalioh p.nd tho lence'M.xxg v£ cnomy activity. 
Durinf tho active portion of tho anpaRöinc;nt (l 5 March-1 5 April), extfendituros 
wore as followst    C<PltVl-92 FA at W^lpt Davis, 532 rounds-, C(Plt)/l-92 ^A 
at Phu Nhon, 1095 rounds; C(Plt)/l-92 FA at LZ Lonely, 150« rounds; C(?lt)/ 
5-27 FA,  2^5 rounds (7 Aprll-U April);  B/7-15 FA (13 .AprlVvC April), 136o 
rounds; C/7-15 FA (2 lk,pril-6 April).  215 ronadf.   CjtiDaltlwai-l "3 KIAj 25 
US WIA; 110 IfVA KBA.   TTrpÄtfltw   -  also pvoducod 13 bunkers doatroyod and 12 
soconr^ry oxploeionB.   Awards prssanted .\3 a result of this onqration worn« 
1 Silver Star; 2 Distinguished Flying Crosses; 13 Bronze Stars and iU ArMy   • 
Commendation Medals with "V",  2 Air Kjdals with "V -uid 1 Combat Mf-dic B^dpe. 
C/-U92 has boon recouBondW for th» Valoroua-Hnlt Award fpr its heroism 
duving this action.  ''    '" "^   ' •  ■,. ..    ,„ . 

■ 

(3)   Fiiro B*,ä6 6;'<(Qaahg Trunp 22/l)t    31 March saw in Qwrlv morning 
ittaok on FSfe € ^ olaments of the 28th NVA Re^imont.   In a WB

1
! coordinated 

itt ick f!ro,n t^o northwest, west, and southwest, the NVA succsoded In'occupy- 
irg fo'rr burkors InplüdinR the Artlllöty I0S bunker.    By 1500H «,11 but one 
bunkor nad been rooaptured by tha /|th Bn, A2d Rogt.   At l600ff tho fire base 
was again uadar attack and by 1630H artillery fire was roquosted within the 
fire bas-.    A/7~15 FA fired 38 HE with VT fuzes directly on the fire base, 
ARVN md US forcos wsro forcod to evacuate the fire base and by ?000H it was 
considered fi^eo of friandly troops.    At that time A/7-15 FA fired « AO 
minute doitructlon mission on FSB 6.    Total casualties for 31 Marchi    k US 
KIA;   2 US MIA; 11 ARVM KIA;  43 ARVN MIA;  and over 200 enemy KIA.    On 1   \nriT 
the lOSram hpwitzors at FSB 6, manned by VC/NVA, were turned on Dnk To VL 
and Bnn Äat. • An Air Force Forward Air Controller adjusted 57 round» of 175"»n 
HE on tho 'Ire ^lae, daatroyinr one howitzer and obtaining 30-^0 aooondory 
explosions.    Thoao" rdunds wwe observed by the 10S nt Ban Hot.    On 2 ^nrll 
tho flro base was recaptured by ARVN Forces of tho 22d Jivi'lon.    Total 
r3suits for the day Included 77 ARVN KIA/MIA, „51 ARVN WIA and 459 onöny KIA. 
On 6 April C/T-15 FA dlaplacad from Welgt D^vla to FSB Florson to su^ort the 

• • ;■   ■.■>••• c.: 
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22d Hivloian fttmH it FSB 6.    On the 9tn of April LT Thackor,  tho Officer 
in Charge of the I0S on FSB 6, walkod back onto tho fir"* \&sc after ha.vinp 
boon mlsalnp for 10 dnvs.    On 23 Anril C/7-1 5 FA disoljLCoa from FSB Piorson 
to Bm Hot to fire on supply aroaa In Cinbodia-L-ios, rootai of vrlthrfre*ml 
fro"! FSB 6 to Bftso Arc- 609 and encho arons noar tho t-ordor.    On 2^ April 
C/7-1 5 FA further dieplacüd from Ben Hot to ArtilLiry Bill, anrouta to FSB 
Schuellcr,  Undaating their participation in the FSB 6 -ctlon.    While at 
FSB Person, 1867 rounds were firod aiid whilo at Bon Hot th3y extsendo«? 182A 
rounds.    A/7-15 FA continued to support the 22d ARVN Division in the vicinity 
throughout tha month of April firing A533 rounds in support o^ tholr or^rn.- 
tion, and ofctnlninf results of 109 cno-ny KBA, 42 socond'u'y oxnlosions «md 
JxlOS^m hovritzora flostroyod. 

(A)    Bnse Area 226 (Operation M^anpr H0-.I6):    Support of th.   Capitol 
HOK Xafaatry Division and 173d Airborne Br^eado Oporation into P-iso Area 
226 bogan on 19 April v/ith tha displacomont of 0/6-32 FA from Dcn^ Ba Thin 
to n-jnp Fidel.    On 22 April B(-)/l-C2 FA was alrliftod from 12 Pony to LZ 
John Honrj', whore they romainod until 6 May supporting tho V'j6 Airborno 
which wns the blockinp forco for thn CRID asscult into BA 226.    After .moving 
from Don? Ba. Thin to Camp Fidal on 19 Anril C/6-32 FA displaced to LZ Mars 
on 23 April with the mission of GSR,  GRID DIVÄHTY.    This itf ssion continued 
when they dieMacod to L2 Diamondhoad on 3 May ^nd eventually termin^.tod on 
1A May whon thay displacod to FSB Sohucsllor and were roloascd from OPCON, 
l-oo FA.   During tho operation, uainat Btto ftroe 226, tha 1-92 FA,  including 
C/6-32 FA (OPCON) to 1-^2 FA dnrlng tho oparntion, firod 2638 rounds and 
wara craditod with the following results!    38 KBAj 1x51 cal machine gun, 
7 buTikora,  2 hootchas and 1 tunnel dostroyod;  and 1  secondary exoloalon, 
Thora wore no c.sualtios as a direct result of anamy action. 

{c)    Firo Base 5 (Oporation Quang Trung 22-2): 

(a) Extanaive support of tha Firo Base 5 oporntion began on 25 H«y 
whon C/6-32 F^ dlsolicud fro- FSB Schuollor to Tnn Conh with tho mission of 
GSR,  22d ARVN DIVARTY undor OPCON, 7-1 5 FA.    This move was p^-do on 2 hours 
notico in rosponaa to a suddon increase in anemy activity around FSB 5» 
On 5 June a proViBlonal battery (2x8" howitzara) was formed from elcmonta 
of 7-15 FA and occuplod a firing position at %k To II to further support 
tho Fire Bast 5 Operation as GSP,  2''ü ARVN DIVARTY.    As of 27 Juno tho opera- 
tion in md around Fire Base 5 contin'ios.    Tho two heavy batteri.as fired a 
total of 3221 raunda during tho period 25 May - 15 June.   Results:    61 bun- 
kers :nd A cavos dostroyod; 13 secondary axnlosions.    Additionally, the Q-4 
radar loc.xtjd with C/6-32 FA at Tan Canh locatad more than 100 enemy mortar 
positions. 

(b) The AS Artillery Support provided to those operations roaulred a 
major effort by all concarnod.    Many prcbloras in ooordination, resuonly, 
f.iro support and naintcnanco appoarad and \'oro resolved.    Mnny posltivo 
results, other than tha casualties infliatad on anomy forcas, war« achievod. 
Tho artillery units Involvsd re-la'\rnod the things thay h-'d forgotten about 
moving,  shooting -md Gonanuni eating.    A d(,flnito jump in morale wns vlsiblo 
oepocially in tho firing battorlos that wore heavily involvad.    An equal 
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benefit waa the improve^ relations vilth the ARW Tianeuver and US artillery 
'inita.    The visible preaenoe of the US artillery supportlni» ARW operations 
end rsaponalve to their naeda generated a greater aolrit of «utuaJ. trust and 
confiHeno«.    Hopefully,   it also will help to overcome the ARVN rUuctanc* to 
use heavy artillery in a cloae support situation. 

3.   Pa HK aggur^Y 

a. Physical secirity of artillery fire bases ftas received great att-entlcn. 
There are two aspects to this.    The first is the or.vious responsibility of 
the commander to provide for the securlt:' an^ well beinp 01 his oeople.    Th« 
second   !    the h« • znt cry that would resu: t  back ho'ne if « £.ire base were 
overru-  tad large numbers of US casualties Inflicted,  and the resultant imcct 
on the Administration's withdrawal oolicy, 

b. In many cases fire base security is provided bv the artillery unit 
itself.    While this Is not comcletely true for thos* artillery «■> agents 
co-located with l/lO Cav unite and US Englnaers,  It is aopllcable to most 
of our other units. 

c. In order to eiphaslze flro base security and assist subordinate 
coirmnders,  this Heaiauartars formed a Fir«» Base Security Assistance and 
Inspection Team,    Staffed cith the most highly qualified personnel available, 
this team has made continuln- visits to every fire base occunled by ÜSARMYF 
HR2 Artillery units.    A eomplä'^ evaluation of all security aspects was 
cducted including protective wire, fi^htinp posltiows, fields of fire, 
reaction forces and all other p.spectB of defense.    Corrective action was 
directed and follow-up inspections conducted.    This progremi has resulted in 
a distinct iuproveraent in our security situation.    It must continue to 
receive command attention.    Moot of our residual  bases will be denendent on 
ARVN cr H'/PF for local reinforcement tharefors must be able to hold out 
until this help arrivea. 

4. Futur--; Plyin^ngi    Planning for the use of remaininp TTS Artillery Is 
hincVred by iieyatone sectuity requireraents.    Combined planning with the ARVN 
is impo^siblo until the beginning of standdown.    With a lead tims of about 
Jour monchs nodded for activation of ARVN yactor artillery platoons, for 
ex.ap'e,  there is no chance to request tiiiely activation of new platoons to 
fill -„no gap left by departing US units.    Thus th^re is a noed, at this level 
at least, for earlier release of information roparr'inc US drawdowns. 

5. Hnintenanca and Lügistics 

a.    Maintenance of our equipment, osDacially heavy artillery woaoons, 
is a real and ever present problem.    Our deadline rates on those weapons 
h.-.ve been far above acceptable standards.    A coirbinatioa of factors is respon- 
sible for this situation, 

■ 

(l)    Shcrtaccs of aualified maintenance nersonnel both at the unit and 
support mo.; atenance organization lovel. 
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(2) Extra-noly haftvy us;p3 of the "eajpors rtatln? thclrecent bartlos 
IT tho hlphiA-ids,    4 Inrgo part of the ^irir.c jtma vr.s it high charges and 
fep prolongid oar^odB,    Tho continuous use of those wo«pons to support tho 
AjlVN forces d^liyod tho scheduled quir*.erTy maint^n-nce sovvlcos, in somo 
casos further «ddlng to tho nroblcm.    Quarterly miint-inanco aorvlcos ^ro now 
boinp eont^u tod on p regularly schoijir«-^ bas1?. 

(3) Tho «hortiro of ronair farts,  the cn'Jlati^'e effects of incro^sod 
usr'.go c»ltoria for PLL atocWage and r^dnct^on IT parts etockagu at support 
*r.inton\nco lovols have incrsasod dotdlino  tirv.s on our oiulpmcnt.    Stated 
-.nothor w"y, tho maintenance system has boon dogrnded to tho no^nt whero it 
is not responsive to roquircments unless drast4c action (such is declaration 
of ,". oombat omor^ency)  is takon. 

b. Continuing drawdowns of nrtUlcry and support units will most oortainly 
inoroiso th? present DrohleT.3.    Fewer major items will lead to a further 
doero^sn in parts stockapo density.    Furthormor», Ac the nn-nber of artillory 
tub^s in tho Region dacreasos,  keeping the remaining tubes ODora*ional 
beco"i08 .-norc critical.    It would be hiphly ©inbarrassing-to commit tho majority 
of our ranninlng assets in support 5f a major ARVTi cparation and not bo 
able to Tovldo  fires as needed due to Inopera+icnal wessons, 

c. In order  to do whfit can bo done at the unit lovols to corroct this 
problem,  I hr.vo dirocted an intensiv« proprajr ef 1 st and 2d acholon maint^n- 
•UMO b2 undertaken within all artillery' units.    This will heir to somo demjo 
and some Results have» already been Seen.     It •.•aiinot overcome the IJICIC of 
trained mr.intenanca personnel and repair parts.    The necessary steps rmxst bo 
taken to insure  that our remaining toi+ipment is kept In an oneratlonal status 
and the capability to repair quleklj any Item daadllned is present wherewr 
neodod.    The above comittrits are als    applicable to our ÖTL-5SA helicopter 
fleet which i: 
lory wwapons. 

6,    Personnel 

siofferlng from most of th«  same illnassors as our heavy artU- 

a.    In tho officor rai.ks, a shortage cf Field Artillery officers,  both 
coripany and fiold Grade,  existed from April thru July 1971.    Lack of rejlace- 
mant flow,  coupled with mandatory fill r&qulremeTitG  from hipher headquarters 
for various offlcars, has caused a constant shifting of the remaining Field 
Artillerj' assets.    It must be pointed out that the nert three months vlll 
bo very crucial  in that 50* will drnpftrt the coirreand en normal rotation. 
Those shortage have caused firing battenrlGS to operate at Ibss than the 
strength authorized by MTOBj however, ihey have not adversely affoctod the 
ability of wits to furnish the required support to ■illtory ot/tratlons. 
Assignment of liaison officers With supported iWi aMd POK forces havo 
suffored duo to this shortaga, but liaison for desipnated operatiors has 
boon offectod by prJ-linf? an offloor from othor duties and havinp him perform 
liaison duties.    Air Defense Artillery officers have been furnishod in ado- 
ouato numbers to maintain officer strength at near OB* of that authorized 
by MICE.    It mast be noted that th; comploto AI>A of tho 4-/60 staff will 
rotate by the end of August.    In addition,  sovoral battery co-nmand positions 
will bo vacant because of rotetion during the same period. 
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b. Snllstod strcngtiip hiv-j bean raalntainaf' ^t npi^rnximatoly 100* of 
thoso authorlxod.    Howovor, oertain M08 shortapcs havo caused degradation of 
tho offectivsnoas of unit^T ^Ip ea9'i case, Individuals of loss rank find 
oxporionc« than ^osirod must bo utilised. "Tho following MOS's aro those 
which f^ll into this catogorv: 

13B40 Chiaf of Firing Battery ^nd Soctl'-n Chiof (must cn-nr/ 
more than MTOE duo to miaaion roouir^nonta) 

11E20, 13EA0 Firo Diroction Computers 

l6FaO| 16F^0 llfht Air Dofonao Artillory Rrewmt.n (wo hnvc on-thc- 
Job trained aovc^il EM to fill  theao ^•osHlona,    ^ow 
school-trn?nod porson^ol oxist within socti^na nnc* 
numorous m^inton-vicc probloms dovolop du'J to tho Inck 
of achool training) 

''IB^ i>fodic?il Sooclnlists (in moat casos 91 A'g ara being 
trained to fill thos« v^enncios) 

9AB40 Moa» Stawards 

c. Raplacemonta hava b^on gUnad from tho various stand-down artillery 
unite,    Tho ovor"!! offlott OOd onlirto^ asaota from those tyno unite tllow 
for only tonporary rollwi, dua to normal rotation dntca.    Thore is no sign 
of nny Iranrovoment in viow.- 

d. Flold .'Jtillory battaliona ein cfAiotivoly support eporationi i/ith 
less than authorizod officer strength when activity is nt a rolnti-'oly low 
lovol,    Vbaa officer strength falls below 6556 authorized, sorious impair- 
Tont to  tao unit's ability to ncrfor« it" mission la oxporioncdd,  ovon when 
no arg or combat activity occura. 

o, fha Air Dcfonso Artillery battalion (jjtö) requiros nuthori^cd •« 
ctr^ncth for offactivr. operations, du-J to it« missions and wldoly sopira- 

• id opontlons. 

r.    n shartago of sonior NCO's in key positions cmaos a lack of wovon 
oxuarloMO which CAB not bo overcome by raplacinp them with junior peraonn-jl. 

a,     Inr.ctlvity at some fire bases has been a challanp^ to commanders 
in onsur^np that tho noralo and osnrlt of thoir units remain hlph.    Although 
moaningful work is always required to improve fire bases ".nd m-Jco li^rlnp 
conditiona hotter, these activities do not havn the samo effect on morale 
as actually porforming the unit's primary niasion,  that of fNirnishinp fire 
support for operations     Cowuanders hivo koot thoir ooople busy on meaning- 
ful (not make-work) projects.    A positive morala factor has been the avail- 
Ability of mcvios at all locations, both on firo bases and in hoadouarters 
areis.    Adequate and timely distribution of movies is made in tWs arrnj 
howejvor, when projoctors require repairs, i lack of parts keops the projectors 
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tendllaod for longthy porio^e of tlao.    This Is detrin^tal to troop wtfn 
ind cnry ofort is bolnf ra-do to *n ;vlate this sltw^tion. 

h.    Drup Abuso 

(1) CoiMianderi at all lewala havt ie-mUA a large prt o? thnlr tlmo 
to tho problotn of dru« abuse.    Tho »atounalj high rrads and low cost of 
heroin -.nr* narijuruia couplad with tho roa^y aocosslbillt^ of dritf?? in Vietnam 
is A hindrance to the suncrossion of drug -i.buso.    Various reasons have be^r 
put forth is'to why a mnn goes on nrug= in fch.: first jnlac^.    fho fact that 
ho is In tho ^r-ny ini in 'Jiotna/n la not tho real roison.    Tho tyr^fi of Indi- 
vidual who foog on drugs is often -i losnr,  ono who, as .». civilian In tho 
St^t.-s,  could be axpootoH to boeoiM a -isor (or an alcoholic) and end up on 
w^lfaro.     Ho nay bo a sociopath,  who can look you in the ayo .'n^ convincs 
you of his hifrh -flotivas ^nd still bo a puahor.    Yet those pensralizat^rns do 
not aiwavs hold tru.). 

(2) As for thö reason that a man gons on drugs, +he host explanation 
I hrve heard cores from an ox-user ^sslipno^ to thfe i/60 AW Bn.    Writ^nf froia 
tho Lonp Binh Jail, ho aays "There's nno thing that no ono cvc«snt ths usorp 
ein sjorn to undorstuid.    A porson doesn't use horoln to gjt avav from It all 
or ror a moans of aecipo for A littla lÄülla,    Thf bnro* truth Is that he us^s 
it to lust si-nply got high.    And not ovon the user ein oxpl^in why ho wants 
to get hirh.    Wo -noro ttian the drinker can axolaln why be wan^s to got drunk. 
It's a craay world." 

(3) A pood ^stiniatö of tho antml numbor of drug users within MR 7 is 
oxtre-Tely difficult.    MACV,  for exa-nrlo, ast-'motos that thoro are flvo dru«7 

users vho avoid detection for ovory violator who is apprehended.    The major- 
ity of fonnil and informil surveys within RVN during tne past, tue yoars 
indicato that botwoen 30~l.5% of thj sorviconnn questioned at a p-jtlcular 
time hnd either exDorlmentcd with or used marljuan0. or other drups.    Th^s 
was reflectod in a survey taken of artlllöry commander? within Military 
Region 2.    The results of this survcv wore as follows: 

Marijuann 
Narcotics 
Dangerous 'Vops 

1072% 10.1% 
1.2* 
UM 

Although tharo lg continual uso of shake down Inspections,  National Police 
«uid U.S. Military Police cewbined «nti-narcotlce raids, as well &*« search 
and destroy missions on marijuana and poppy flolds,  only Utrjtod 91,ccow8 ha» 
boon achlovod.    Laws governing soirch flnH sclziurc aro comnllcitod, hard to 
follow, and honco frustntinar to both junior conmandors and NCO's alike. 

(A)    Tho Drug Aanasty Propram has mot with only Iljpito'J sucocjs, althongh 
thora Is continuing Congressional lataveft in the matter.   Some orospoetlve 
p-.rtlclo.1nt3 of the Anrasiy Program clain that ther    is IHtla amnnsty 5n 
the orogram.    One area of concern centors on individuals who inter tho 
program to "dry out" and aro hospitalized.    Those personnel am  subjoct to 
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a Lino of Duty ^otonlnntlon of "No", ro-mltlnp In a fowl LOD Invostl^a- 
Woo, and. B subaoquant »IJMBtncnt of thttlr DBROS for tbo nu-ibor of days 
soant In thJ hospiUl.      .ddltloaallv, mem vso tht prorr^-m *§ n mtttr of 
coovonioncc or ->. way to avoid ppMMOutlM for thatr illicit nctlvltlos. 
.^till othors i:o*6 the nropm bocnusi of a. 'latura.! desir'"  for 'xnonywitv, 
to kaop from b*l if? oati-icisod by thoir poors nrv* soniora.    Education of 
oorsonnel on the hir-nful,  lonp ronchlng ofiocis of druga Is in off octave tool 
thAt is boinir usod.    CounsollnR and group therapy sosplons by doctors and 
chapl-Ura do somo good.     Nepativo motivation vor,y d?finitely plays a part, 
such as publlcition of court-nartlil rosults.    Tho now urlnalysia tost 
profTi"«. la hiving a salutary ifftat In tKat tlm In-natlnnt population at tho 
local di.-'nonaary has ^'.vidunl^ 'u^noüd as a rosnlt of mnn '.'"nt\ng to oono down 
boforc DE ;0S. 

(5) Hora at Nha Tranu, a ^n-oun of sol/iors has öoei^od to dovoto their 
off-duty timo to holplrjf tholr co-nrfdos kick tho habit.   Wo am workin» with 
thoso men and ".TO proaantly renovating 1 building horo   .t Camp HcDor^tt 
that will functioa as a kind of do-lt-yours If half-wav house.    Thofo nten 
h-ivo writton tholr own mloo r-nd rogulatlons, which I hivo oxa'n'fnod.    Super- 
visors will bo appoiatcd,  and tho ffarwa Rölatlons Officer of this hoadquarters 
is ovoraoolng the operation.    Thore is a risk,  of course; elsc'h-ro, supor- 
visora hav-' also baan puyhors.    «fo HÜI koep a close oyoor the prolnct. 

(6) Tho probion of drT»g n.o«9a Is ono that is roco^vlnf? hlph priority,  but 
tho solution to dlscouraffing     ^ olimlnating Individual usage is difficnlt, 
~jid no comnlotely wcrkibl© prog/a"» has been f'un^ to dato, 

c.    Hum \n Rolatlons 
. 

(l)    Shortly After tvy tOTMitlon of coiwnaid I rfesl^natod a black major, 
who had boaf) A'-.'i'-tant S-2, as Huran Rolat.4ons Officer.   Ho Immodlately 
' gan plrvifig '»rf ground, visiting fire bason ar.r1 units here at "ha Trmp 
and forr: .^ng v. it potential racial  problo-ns.    He attend the TJSARV Human 

tlor: ^ Sowlnfr, oxpand-lng his knowli^pfi anrf our *wnronoaa of tho probion. 

^2)    Tha nroblon lr   :n^ of aonsitivAty and attltudinal chaapc.    I hive 
'flrootoü all ariillary conwnandoia and wrgoc* others to conduct dlscu8S''on 
=;cf:3icns u.;>in'-   Ui    'JSilRV Posourco Mataiia-1" as :. guldo,   A lottar wont out 
rcoan&ly ovoi  ny 3l«;nai.ure discuss" n? 0«noral Cat ton' s (nowmandor, Military 
Airlift Corcmid)  assossnant of tho Tnvis riot.    I think we have a ralatlvoly 
healthy black-viiJ to situation, but all. concirno^ must continue to work on 
po opl a' :i att l tud Q s. 

P.    S^b Zo tg IV Coordirui.l-.lon 

a,    Wlthir. NUitiry Pegion 2,   Syb Zono IV Includes Mnh Thuan, Khanh Hna, 
and Winh Thu'in Provinces plus Ca» Ranh Special Sector.    The Coiwiandlnp Offleor, 
U3ARMYF, MK2 irtlllory Ivas baer. darlghated the Sub Zono IV Coordinator.    Kev 
And critical installations within Sub Zone IV inclu^o tfha Trang, Ca"i ^nh 
P )nin8Ula, 'iong Ba Thin, Phan Ranp and Ph-^n Thlot. 

• 
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b.     No partlculitr ■roWlaM hvn b*»-T >-.ncount3ro^ ^Ithonph a pi'hstantlal 

lamvit of ay time hi« boon required to  .inperviso the? various ■v,irlnistrntlve 
*nd security fujictions.    A roeulTtioi pnv.-rninp control o^ peraopnol was 
writton t^.it hTa been Iraplettient;(? with grai «ffoct.    At thn end of tho period 
wo woro trying tc convlncs tho CG, Cam Hanh Bay Sunnnrt Co-mind th^t ho ouffht 
to be tho Sub Zono IV Coordimtor. 

9.    Clubs -nd Massos 

i.    With tlM publication of ohmf« 1  to WART Pog^lat-fon 230-60 In June 
1970|  th:  rosponnlbillty for operation of all  opon moss syst.ims Mas nlneod 
with the G-1/S-1 eleTimf- of all  ■s+.-'ffs.    .4t that tine only oao syston vs 
optnxillM within tho ÜSi\RMYF, MR 2 ArtiU-äry.    Thta wac a battalion opon »neps 
systam with three faall branches.    Howovor,  as Sub Zone IV Coordinator, tho 
Pi—till 1 Mf Officer,  USARMYF, MR 2 Artillorv nssu-nod responsibiHtv for 
oDcration of tho Nhr> Tianp Oj>«n Moss Sv55to'n and tha Vha. Tnanp NGO Onon Yoa* 
Syston.    Tho tfha Trang Officer Opon Moss "yston Is oo^poso'' o** two Ranches 
locatod  ii th-' •various «dlitiry instnll-itions in Vha Tranf.    Tho  VCO Open 
Mess Syaton consists of six different br-nchos in tho Nha Tran(? Aron,    The 
co-binod  issots of thoso throe onon moss erstens aro vAlued At noro thnn 
$^00,000,    Tho Juno 1971 not nrofit w.a ^9,201.68.    Military norsomol txn 
UtifBO«4  full tira iuty with these throo svetens and a^^tlonil oorsonnol, 
both ViotnaToso Nationals  u*' o^f-duty ndlitftry oorsonnol,  -uro omolovod by 
tho club systo-ns to adnsinistur tho clubs. 

b, Ovorsooinie tho coeration of thoao clubs is a larg« un^ortaV-ing.    ?ho 
rosoonaibiliti JE inclut'c mojiitorinr tho financial condition, insp-ictinf the 
rhysic"! facilities,  anc1 insurin«5: thnt proper -nanarom^nt is ".ccnrnpiishod. 
It w.s n:'Cossary to solcct ono officer for the S-1   soctinn for full-tino 
staff supoj-vision of open noss -.cti'-rltios. 

c. Wa hivo cxporiüncoc1 a nrobl.r  locating p-^rsonnol with oxperienco and 
training In club ranagonont and  iqporvlBion to fill positions within tho club 
systons,   as woll as tho stiff positions.    Although the Arny now trains some 
porfonnol in this fiold, thore aro in.-.ufficiont qualifiod an^ available 
tK^rsonnol currently issignod to this orpmizntion. 

10.    A Firju! U<?ri-    This wir, I an afraid, ^as riven the wrong '-Ind of axoor- 
ionce to oar young prcfessiomla In sev£jrp.l iroas. 

a.    Mobility;    This is the war that hns proven the concent of air mobility. 
Yot for noat artillerymen,  it lias been a slAtie war fought, fron Isolatod 
fire biaea.    Sofie of thoso bases apnroxinate .^arrlcon conditions.    Many 
Items of TiU50 equipment were turnor. in las'" year as unnsccRSiry InpedlBlonta. 
As ^ result, our young officers cr.d NCO's ,io not know what it is to rpovo 
freouontly or how to live In tho field.    This observation is not unlversullv 
true because sorae of our units did move fairly frequently.    riurln<» »ay tenure 
T streasod the artillery raid both a- i ^Mtta of pettinp it the eneny and 
of teachin? our people ho'.; to be trtlllcrynen.    It also had I fine fringe 
benoflt of heincr o morale booster. 
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b.    FlropowBr:    This hat two asvocts.    Tho first hr.a to do with tho 
helicopter gunship, which hi.3 boon both «. boon nn4 I curso.    Ntan^ junior 
leaders, both US and AftTN,  !-uivc boeone gmnrhip orient*^ so thnt the first 
thing thoy do whrjn thoy Rot iTit-> tronblo la to cnll for punshios.    As o 
rosult the artlllerv, whleh ofton can dn n bottor Job, pocs bogging,    fte 
other aspect pertains to obsorvod voraus unobservo^ flros.    It 1B end but 
true that most of our firoa ore unobsji-^d.    Hcsd offectlvenoss c-n not bo 
detontflti.    Of ccirse, part of "he T?robl3'n Is th: difficulty of obsorvlnf 
flros in triple canopy Jungle.    And thdrc 1? aJso a bumn tondonqy to ivr>1d 
tho risks nssooiatod with "brting nn «rtin "uv ohmsvyot*    With ■ clltrato of 
opinion back ho«o in opnosltl.-n to the war,  it  '3 quite un^orstrjidablc thnt 
wo -lu-^t do o^e-y+'ilng poss^Vlt to r.^id ls'icn(11y nasualtlcs.    This f'oop 
pa  3  a prollcm for tho artillery cornroaiidpr in lrl«i;na»n—that of brin^inp 
■axlanBl| offoctlvo firopovwr to loar a^Älnst the eneny on the one hand an^ 
minimizing risks on the other, whll« it tho sane tipo t'ivinp our peonlo tho 
oxporionce thoy will naod to hold them In »oor' stear? in the ovont of a 
future war. 
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